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SUBJECT s Hobilization Planning

ls I have digcussed mobilization planning with_

and Kirkpatricks, Zach of us is in agreement thats

as Mobilization plamning for near war and sctuel war condiw
tions muct be done by 050 and 7°C, based initisily on assumptions
concurred in by the Director,

b, Adainistration must receive these mobilization plans asg
soon s they are firm and reasonably defensible,

¢y Adndnistrative activities must plan for expansion to
support covert operationzl mobilization plans. CIssentisl expension
must be accompllished sufficiently in advance of anticipated increase
in support requirements to avoid support failures or lagee

2. It is my opinion,concurred in by Yr. Kirkpatrick, thet if Agency
activities cther than those indicated above are adequately mermed and
organized to carry out their assigned functions under current corditions,
no special mobilization planning or expansion will be necessary for them.
This acsumption ls strengthened by cur cur-ent concept of placing full
responsibility of State and Defense for intellirence reszerch and report-
ing in their specific wareas of responsibility.
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